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Abstract Discussed the problem analysis in the implementation process of information
system integration project, proposed in the project management the problem analysis
connotation, the solution and the policy-making method. Considered the project
management s problem needs repeated analysis on the basis of the feedback information and
we need, attach importance to the communication between the administrative personnel and
the project initiator analyze the problem thenature, make a conclusion in the milestone place
at the right moment, make management goal, establish management effect appraisal index,
recognize restraint in management process, collect solution method through many kinds of
channels, and as far as possible consider each kind of factor. After the problem analysis is
clear, we must carry on the decision-making.
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